DWC Enterprise

Tailored * Evidence-Based ¢ Solution-Focused

DWC Enterprise: Who We Are

DWC Enterprise is a Georgia-based, minority-owned women-owned, GDOT-certified DBE specializing in
Professional Development, Workforce Development, Safety Training, and Organizational Resilience. With over
20 years of experience across industries we are committed to helping organizations strengthen retention,
improve compliance, and build resilient, high-performing teams.

QOur Value Proposition: Tailored and Evidence-Based

At DWC Enterprise, we do not deliver off-the-shelf or canned programs. Every solution is tailored to the
client’s workforce realities and grounded in Industrial-Organizational (I/O) psychology research. This evidence-
based perspective ensures our solutions are both scientifically validated and practically applied in the
workplace.

Industrial-Organizational psychology is the science of optimizing human potential and organizational systems
through evidence-based methods. In practice, this means applying validated research in leadership, motivation,
training, resilience, and change management to real workplace challenges.

By aligning these theories with HRM practices, our solutions address both human factors (leadership, resilience,
communication) and technical requirements (safety compliance, certifications).

How We Create Our Programs

Our training development process blends validated research, client input, and practical application:

1. Assessment & Tailoring — We begin by understanding the organization’s workforce needs and culture.

2. Evidence-Based Design — Content is built using validated I/O psychology principles and HRM best
practices.

3. Practical Integration — Training is delivered with real-world application, ensuring skills are embedded
into daily operations.

4. Scalable Delivery — From small teams to enterprise-wide rollouts, our mobile and on-site model
maximizes accessibility and participation.

5. Measurable Outcomes — We collect feedback and evaluate impact to ensure continuous improvement.

The DWC Advantage

o Tailored Approach — Training aligned to each client’s workforce realities.

o Evidence-Based Solutions — Programs grounded in research, proven to reduce turnover and improve
engagement.

e Comprehensive Scope — Covering both human performance (soft skills, resilience, culture) and
technical compliance (safety certifications).

e Mobile & Flexible — Training delivered onsite with schedules adapted to industry demands.

e Proven Impact — A track record of building resilient, skilled, and adaptable workforces.






